
THE SMALL GROUP COACH’S
SELF-ASSESSMENT TOOL

Upward

How many minutes do you spend in devotional time with the
Lord on the average day?

0-5 6-15 16-30 31-45 46+

0 1 2 3 4 ____

How often do you pray with the leaders of your group one-on-one?

Rarely Bi-monthly Monthly Bi-weekly Weekly

0 1 2 3 4 ____

Howmany days each week do you pray for spritual breakthroughs
and growth in your groups and their respective leaders?

0 Days 1-2 Days 3-4 Days 5-6 Days 7 Days

0 1 2 3 4 ____

How often do the groups you coach see wonderful and miraculous
answers to prayer?

Never Sometimes Often Very Often Regularly

0 1 2 3 4 ____

Total: ____
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Inward

How often do you visit the groups you support?

Never Rarely 1x a Year 2x a Year 4x a Year

0 1 2 3 4 ____

How often do you use some of your down time to relax and unwind with one or
more leaders from your cluster? (watching movies, eating dinner, playing golf,
going shopping.)

Never Seldom Often Very Often A Lot

0 1 2 3 4 ____

In the last month, what percentage of your leaders have you called
for no reason? (In other words, you really didn’t have an agenda
beyond finding out how they were doing as a friend and “catching up.”)

0 25% 50% 75% 100%

0 1 2 3 4 ____

How often do your leaders and/or the members of the groups
you serve call you to invite you to do fun things with them?

Never Rarely Sporadically Frequently Consistently

0 1 2 3 4 ____

Total: ____
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Outward

Does the group in which you participate or lead have a stated goal for the
number of new Christians they want to add to your group?

0 25% 50% 75% 100%

0 1 2 3 4 ____

When you visit groups, do you purposely lead the group in prayer for those
that do not yet know Christ (if they’re not already praying for the lost)?

Never Seldom Often Very Often Always

0 1 2 3 4 ____

How many previously unchurched persons have you invited to
the group in which you participate or lead in the last six months?

None 1-2 3-4 5-6 7+

0 1 2 3 4 ____

How many days each week do you pray for the salvation of unbelieving
friends, relatives, neighbors, coworkers, or classmates?

0 Days 1-2 Days 3-4 Days 5-6 Days 7 Days

0 1 2 3 4 ____

Total: ____
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Forward

How much time do you invest per month developing friendships with
potential leaders? (Usually current members of the groups you serve.)

I don’t 1-2 Hour 3-4 Hours 5-6 Hours 7+ Hours

0 1 2 3 4 ____

What percentage of the groups you serve have an assistant leader or
apprentice who desires to lead a group one day soon?

0% 25% 50% 75% 100%

0 1 2 3 4 ____

How often do you talk about disciplemaking when you meet with
leaders or visit groups?

Never Seldom Often Very Often Always

0 1 2 3 4 ____

How often do your prayers for your groups include a prayer for the
multiplication of leaders through your church’s disciplemaking process?

Never Seldom Often Very Often Always

0 1 2 3 4 ____

Total: ____
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Enter your totaled scores from each of the four parts as dots on the chart
below and connect the dots.

# Upward Inward Outward Forward
16

14

12

10

8

6

4

2

Your lowest score shows your most critical area for improvement. As you
work to improve it, remember that prayer (the Upward component) will
enhance any work you do in other areas.

Scores below 8 are cause for concern.
Scores below 5 indicate a serious need and are cause for alarm.

Explanation about the four areas:
Upward is one’s prayer life and relational connection to God.
Inward is servanthood & fellowship with true friends outside of meetings.
Outward is relational evangelism resulting in conversion growth.
Forward is discipleship that results in spiritual maturity within others.

Upward and Inward fulfill the Great Commandment.
Outward and Forward fulfill on the Great Commission.
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Helpful resources that are guaranteed not to fall off your toilet tank!

Visit www.touchusa.org or call 1-800-735-5865 to order.

Finally! A easy-to-read book on coaching.
A Pocket Guide to Coaching Small Groups -This pocket-sized
book will help you adopt the highly relational lifestyle of the
coaching role. It will give you a new perspective of how you can
raise up new leaders from within the groups you oversee. This
easy-read will answer your questions about coaching and give you
a whole new outlook on ministry to your groups!
(93 p.) Retail $6.99 ISBN 9780975289683

Answers to frequently asked (and tough)
questions about small group life & leadership
The Answer Book - This little book contains hundreds of
answers to commonly-asked questions about small group
leadership. Topics include: dealing with an over-talker;
ministering to someone with a deep hurt; moving a group past
the conflict stage and more. If your leaders are asking you
questions you don’t know how to answer, this little book will
become your best friend in ministry as a coach! (144 p.)
Retail $7.50 ISBN 9780975289632

Give your leaders the book that gets
everyone talking!
303 Icebreakers - Provides hundreds of ways to “break the ice”
in small groups, ranging from light-hearted to deeper questions
about one’s dreams and hopes. Questions are organized into the
stages of a small group’s maturity for fast selection. (156 p.)
Retail $7.50 ISBN 9781880828146

Bring new members up to speed!
Community Life 101 - This pocket book was written specifically
for Christians who have joined a holistic small group, yet have no
experience to know that it is vastly different from a Sunday
School class or a Bible study. Written with numerous stories of
true small group life experience, this easy read has short chapters
on spending time with God and other group members between
weekly meetings; involving unchurched friends in the activities
and relationships of the group; seeing one’s self as a future group
leader; how to minister to others during small group meetings,
and more! (155 p.) Retail $7.50 ISBN 9780975289624


