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o the theologians, philosophers and prophets of God’s Second
Reformation and twenty-first century revolution. Their writings
and creative thinking are the foundation of my church pilgrimage.

Representatives of this group are:

Dietrich Bonhoeffer, who even in prison still lived life together
in community. Elton Trueblood, apostle to the company of the
committed community. Robert Coleman, who showed us the
master plan of New Testament leadership. Francis Schaeffer,
who led the church’s escape from reason. Ray Stedman, who
taught us the meaning of body life. Howard A. Snyder, who
describes both the old and new kingdom wineskin. David
(formerly Paul) Yonggi Cho, who has taught us about success-
ful home cell groups. RalphW. Neighbour Jr., a prophetic voice
showing where we go from here.

The modern cell church movement is the fruit of their faithfulness to
the vision of the church God placed in their hearts.
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esus is the Savior of the world. Is He also the Lord of the church? Do
we really believe it? Hebrews 11:10 says that God is the master
“architect and builder.” The church often neglects or ignores the

basic design revealed to us in Scripture. We praise the Head but fail to
build the body.

Most of our church traditions are either presbyterian, episcopal or
congregational in form. That is, they focus on the importance of presbyters
or elders, on qualified overseers and pastors, or on the local community of
believers. Each of these emphases traces back to the New Testament; each
preserves a biblical insight. But none fully embodies the biblical dynamic
of the church. Whatever our view of church polity, the more basic question
today is: Are our churches really incarnating the Gospel of Jesus Christ?
Have we paid enough attention to the basic biblical ecclesiology, whatever
our particular traditions? Significantly, writers from across the ecclesiasti-
cal spectrum have been calling for a new reformation. And often they
come to similar conclusions about the organic, cellular nature of the
church when they examine the New Testament material.

I have heard calls for a New Reformation in the church for more than
twenty years—one that would renew the church’s form and corporate
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life, making it both faithful and effective. And God has been at work over
these years. The Second Reformation is a sign of this. More than another
call for church renewal, this book points the way forward—especially
with regard to the organic, cellular nature of Christ’s Body.

Drawing on extensive experience as missionary, church planter,
pastor, and teacher, Bill Beckham combines biblical insights, historical
and theological analysis, and practical common sense in this important
book. He joins the growing chorus of concerned leaders who are calling
God’s people back to the biblical model—precisely in order to be faith-
fully effective in this day of emerging global society. The Second
Reformation is an informed, sustained argument for the New Testament
pattern of large-group celebration wed to small-group discipleship.

We can learn much from history. My own research has convinced me
that whenever God renews the church, key elements are a rediscovery of
close-knit community and the ministry of all believers. As Beckham
reminds us, the “Two-Winged Church” is really not new. We have
instructive examples from history. We simply need to discover again what
the church, at some level, has always known.

The Second Reformation is a call to biblical faithfulness in the way
we form our life together as a Christian church. It is a reminder of the
kind of shared life we are called to as Christians, and a practical guide on
how to incarnate the awesome Good News of Jesus Christ in this critical
turn-of-millennium age. The book sparkles with insights and examples. It
shows us what it would mean to genuinely “cell-ebrate” the church.

—Howard A. Snyder, author of The Problem of
Wineskins, Signs of the Spirit: How God
Reshapes the Church, and EarthCurrents: The
Struggle for the World’s Soul
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he prophet Ezekiel’s vision of the valley of dry bones expresses
frustration, yet ultimately hope, with the nation of Israel. As
Ezekiel looked over the valley, clearly he did not lack for bones.

Plenty of bones and parts were scattered over the valley surface. But
“can these bones live?” Where was the form, flesh, and life around the
bones?

God instructed Ezekiel to prophesy over the bones. “And as I proph-
esied, there was a noise and behold, a rattling; and the bones came
together, bone to its bone. And I looked, and behold, sinews were on
them; and flesh grew, and skin covered them” (Ezekiel 37:7-8). All of the
parts became connected and integrated into a whole. But this was still not
enough: “There was no breath in them. . . . Prophesy to the breath.”

Form without the breath of God is still nothing more than connected
dry bones. “So I prophesied as He commanded me, and the breath came
into them, and they came to life, and stood on their feet, an exceedingly
great army” (Ezekiel 37:10). Dry, dead, disconnected bones were trans-
formed into a mighty, living army.

INTRODUCTION
EZEKIEL’S BIG PICTURE

The hand of the Lord was upon me, and He brought
me out by the Spirit of the Lord and set me down in
the middle of the valley; and it was full of bones.

And He caused me to pass among them round about,
and behold, there were very many on the surface of

the valley: and lo, they were very dry.
—Ezekiel 37:1-2
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A MACRO VIEW

This book is part of the dialogue about the New Testament church as it
relates to the world of the twenty-first century. I write not because I am an
expert, but because, like you, I have carried the vision of the New
Testament church in my heart for decades. Like Ezekiel, I have stood on the
valley floor surveying the dry bones of the church and longed for the power
to prophesy form and life into it. I now suspect the old approach of “doing
church” used for seventeen hundred years will never cause much more than
a “rattling of the bones.” Like Israel, the church lacks a spiritual system to
unite it into an organism which God can fill with His breath.

By design this book is a macro look at the church. Macro means
combining form in a perspective that is “long, large, enlarged.” A
common proverb that expresses the macro versus micro principle is “you
can’t see the forest for the trees.” We often can’t “see the forest” (macro)
“for the trees” (micro). We get lost in the details and fail to see the big
picture.

To some, this approach will prove frustrating because details,
specifics, methods and materials are usually seen as the keys to success.
However, from my own experience, as a pastor and missionary, my
problem in implementing strategy is usually not a micro—or a detail
problem—but a macro, a big picture problem. Once I understand the
large picture, I can fit the details in their proper place.

A PUZZLE WITHOUT THE PICTURE

As church leaders, it seems we stand before a box containing a 5000
piece puzzle, but don’t know what the puzzle looks like. The pieces are
obviously designed to fit together. However, the big picture necessary to
arrange the pieces is missing. I can imagine Ezekiel having the same
thoughts as he surveyed the dry bones in the valley.

This sense of uncertainty often occurs during periods of rapid change,
when accepted patterns of operation have failed, yet new ones have not
filled the void. Copernicus lived in such a transitional time. He described
the chaotic state of astronomy in his day: “. . . it is as though an artist were
to gather the hands, feet, head and other members for his images from
diverse models, each part excellently drawn, but not related to a single
body, and since they in no way match each other, the result would be
monster rather than man.”1
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Reshaping the Church for the 21st Century

Ezekiel, Copernicus, and church leaders today all share a common
problem—we lack a framework that integrates our system. Standing
before the puzzle of the church, we have more parts than we can manage.
And it will do little good to once again shake all the pieces up in the box
to give them a different look! We must first fit the methods and details
into a macro vision of the New Testament church.

A MACRO VIEW CAN BE SCARY

Visualizing the church in new, broad strokes can prove frightening
because it takes us above our comfortable surroundings. We are no longer
in control. The macro view of the church is as large and encompassing as
God Himself, and stretches us beyond our limited time and space dimensions.
It takes us far above the safety of our logical physical world into God’s
spiritual realm of vision and faith.

Therefore, this book is really about you and me. Before the church
can change, you and I must change. Simply changing materials, programs,
and activities is not enough. We must change how we perceive the
church, how we see God expressing Himself in the world through the
church, and how we do church.

LET US “PROPHESY”

Walk with me into the valley with all the bones and parts of the
church we have tried to rattle and bring to life. We should be familiar with
these bones. We have walked among them and stepped over them for
years. We have tied them together with our programs, and we have
shaken them with all of our administrative and promotional might. Yes,
we know the bones well.

However, God has commanded us to prophesy to the bones and
prophesy to the breath. So this time, instead of rattling the bones with our
own strength, let us prophesy the words of God upon the church.
Prophesy upon the bones to give form. Prophesy the breath of God so the
form will come alive as God’s church, a mighty living army marching
into reformation—The Second Reformation.
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PART I
WHYA SECOND
REFORMATION?

Now, after more than three centuries, we can, if we will, change gears again.
Our opportunity for a big step lies in opening the ministry to the ordinary

Christian in much the same manner that our ancestors opened Bible reading to
the ordinary Christian. To do this means, in one sense, the inauguration of a
new Reformation while in another it means the logical completion of the
earlier Reformation in which the implications of the position taken were

neither fully understood nor loyally followed.
—Elton Trueblood



hristian Smith’s tub was clogged for three days. He assumed it
was the result of some recent remodeling. He spent the better part
of three days trying to fix it and even went to the basement to

attack the drain with a “plumbing snake” from below.
Nothing worked. There wasn’t even a trickle of water. He finally gave

up. Exhausted, defeated and covered with twenty-year-old drain muck, he
sat on the edge of the tub and considered life without a shower. He goes
on to explain, “Suddenly, I had a sinking feeling. It couldn’t be. I reached
over to the drain toggle and flicked it up. Instantly, the dirty water
swooshed down the drain in a liquid twister. I had left the drain plug
down.”1

Christian Smith applied his clogged drain experience to the church:

The obvious moral of my drain debacle was this: no solution, no
matter how creative or high-powered, can succeed if you have
defined the problem incorrectly. Put differently: more important
than giving the right answers is asking the right questions. And
differently again: when you prematurely limit the range of possi-

1
UNCLOGGING THE DRAIN

The thinking which created the problems
we have today is insufficient to solve them.

—Albert Einstein
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ble causes of your problems, you are likely to end up with drain
muck in your face.

To get my tub fixed, I needed to step back and consider
whether the trouble was something other than horsehair plaster. I
needed to approach my problem in a totally different frame of
mind, with a radically reordered interpretation of the evidence.
Likewise, to get the church fixed, we also need to step back, set
aside the conventional assumptions about what’s wrong, and
approach the problemwith a radically different frame of reference.2

Our frames of reference, or paradigms, shape how we view and what
we think about the events around us. We interpret our experiences and our
relationships with people, events and structures through our paradigms.
We also cannot understand the church unless we see the church within its
New Testament paradigm. This chapter defines and illustrates paradigm
thinking and shows its relevancy to what is happening in the church today.
How we do church is directly related to how we think church.

PARADIGM PICTURES

In his book The Structure of Scientific Revolution, Thomas Kuhn
introduced our generation to the word paradigm and the phrase paradigm
shift. He claimed every significant breakthrough in the field of science is
a break with old, traditional ways of thinking. Steven Covey confirms
this as he defines paradigm for us:

The word paradigm comes from the Greek word paradigma: a
pattern or map for understanding and explaining certain aspects
of reality. While a person may make small improvements by
developing new skills, quantum leaps in performance and revo-
lutionary advances in technology require new maps, new
paradigms, new ways of thinking about and seeing the world.3

Professor Kuhn gives examples of well known scientific discoveries
which started when a scientist broke from the accepted pattern of concep-
tualizing a body of facts. He observed quantum leaps in creativity and
advancement when scientists began to perceive a situation in a new way
because of a shift in understanding. The phrase paradigm shiftwas coined
to explain this extraordinary process.
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Although paradigm was originally a scientific term, many use it
today to mean a model, theory, perception, a basic underlying assump-
tion, or a frame of reference. Today, the phrase is a buzz word in the
political and business worlds. Christian leaders have also begun to apply
the concept to the church.

Paradigm thinking is no modern phenomenon, as verified in the
following letter from Martin Van Buren to President Andrew Jackson.
Reading between the lines gives the impression that two transportation
paradigms triggered a fierce debate in American politics during the early
part of the nineteenth century.

January 31, 1829
Martin Van Buren
Governor of New York

To President Jackson:
The canal system of this country is being threatened by a new

form of transportation known as “railroads.” The federal govern-
ment must preserve the canals for the following reasons:

One. If canal boats are supplanted by “railroads,” serious
unemployment will result. Captains, cooks, drivers, hostelers,
repairmen and dock tenders will be left without means of liveli-
hood, not to mention the numerous farmers now employed in
growing hay for the horses.

Two. Boat builders would suffer and towline, whip and
harness makers would be left destitute.

Three. Canal boats are absolutely essential to the defense of
the United States. In the event of the expected trouble with
England, the Erie Canal would be the only means by which we
could ever move the supplies so vital to waging modern war.

As you may well know, Mr. President, “railroad” carriages
are pulled at the enormous speed of fifteen miles per hour by
“engines” which, in addition to endangering life and limb of
passengers, roar and snort their way through the countryside,
setting fire to crops, scaring livestock and frightening women and
children. The Almighty surely never intended that people should
travel at such breakneck speed.4

Paradigm thinking has always existed. The first person who used fire
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to cook his meal or carried a burden on a round wheel was a paradigm
thinker. Who peeled the first banana and ate it? Whoever he was, he did
it because he thought differently from all the others who had passed by
that banana tree.

Recently, I saw a picture of a map used by Christopher Columbus 500
years ago to make his “discovery” of the New World. No wonder he
didn’t get to India! His maps were incomplete, and his conclusions were
faulty. Columbus found the New World through luck or providence—his
maps deserve little credit for his discoveries.

What would happen if Columbus’ maps were substituted for our
modern maps? How would that affect air and ship navigation? The impact
would be devastating. A new base of assumptions and an incomplete
framework would exist. Would you board a ship or airplane using
Columbus’ maps? I certainly wouldn’t!

VERTICAL AND HORIZONTAL THINKING

Several decades ago, Edward DeBono introduced the concept of
vertical and lateral thinking. He observed that typical thinking patterns
tend to dig a hole vertically, going deeper and deeper within the
accepted way of processing a certain kind of information. At the
bottom of this processing “hole” are the experts who keep digging
deeper and deeper into the same hole of information which they accept
as the “given” for a particular subject. This is what he calls vertical
thinking.

Lateral or horizontal thinking happens when an innovator gets out
of the old information hole and begins to think in the light of new terri-
tory. New ways of thinking and processing information emerge because
information is no longer restricted and limited only to the old context of
thinking or the old process.

The purpose of thinking is to collect information and to make the
best possible use of it. Because of the way the mind works to
create fixed concept patterns, we cannot make the best use of new
information unless we have some means for restructuring the old
patterns and bringing them up to date. Our traditional methods of
thinking teach us how to refine such patterns and establish their
validity. But we shall always make less than the best use of avail-
able information unless we know how to create new patterns and
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escape from the dominance of the old ones. Vertical thinking is
concerned with proving or developing concept patterns. Lateral
thinking is concerned with restructuring such patterns (insight)
and provoking new ones (creativity).5

HOLOGRAMS AND GAMES

Another example that explains the meaning of paradigm is the holo-
gram, a picture or word that is not easily seen at first glance. Only after the
brain has adjusted to the image is the picture or word “seen.” Evidently,
our brain uses old information to process new and unfamiliar data.

Paradigms are like that. It is not enough just to see with our physical
eyes. Our brain uses old information and patterns to process new
experiences. This is why we are often brain dead to an innovation. We
cannot process a new idea until there is a paradigm shift in our thinking
about the new body of information.

A game is another type of paradigm. It has its own rules, boundaries
and objects that determine the course of events. Without these paradigm
factors, the players would not know how to play and the activity would
turn into chaos. For instance, suppose a United States football team and a
European football team were going to play “football.” The United States
football team would use its rules, and the opposing team would play
according to what the rest of the world calls football—soccer. Obviously,
not a lot would be accomplished. The game could not even start because
two different sets of rules and equipment would be used. A paradigm
shift changes the rules, boundaries and objects associated with existing
situations.

SWISS WATCHMAKERS MISSED THE SHIFT

According to Joel Barker, an expert in paradigm change, from 1979
to 1982, employment in Swiss watchmaking dropped from sixty-five
thousand to fifteen thousand. The invention of the quartz watch caused
the sudden collapse of a world industry. How did it happen?

The research division of the Swiss watchmaking industry invented
the quartz watch, and in 1967 presented the concept and the first proto-
type to their board. The owners and administrators weren’t interested!
Their thinking required gears and springs in watches. This new quartz
approach didn’t fit their idea (paradigm) of a watch. This is what
happened in that meeting:
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The main villain proved to be the inflexibility of Swiss watch-
makers. They simply refused to adjust to one of the biggest
technological changes in the history of time keeping, the devel-
opment of the electronic watch. Swiss companies were so tied
to the traditional technology that they couldn’t . . . or wouldn’t
. . . see the opportunities offered by the electronic revolution.6

At an international watch congress two companies, Seiko and Texas
Instruments, saw the Swiss demonstrate the quartz electronic watch.
These smaller companies, who were new to the watchmaking business,
thought laterally and saw potential in the new idea. When they began to
manufacture and market the electronic watch, the Swiss were left behind.
The paradigm had changed. This illustration helps us understand the
importance of a paradigm to both those who have the “eyes” to see and
those who do not.

PARADIGM MISCALCULATIONS

MURPHY’S LAWARCHIVES;
Case No. 48732; Ref: AB-5634297

Ms. S. Brown, Administrator
Allied Insurance Company
347 Worth Street
Akron, Ohio 43256

Dear Ms. Brown,

This is a response to your request for additional information
in Block number 3 of the referenced accident reporting form
where I put “Poor planning” as the cause of my accident. You
said in your letter that I should explain this more fully, and I trust
that the following details will be sufficient.

I am a bricklayer by trade. On the day of the accident, I was
working alone on the roof of a new six-story building. In the late
afternoon, when I had completed my work, I discovered that I
had about 500 pounds of bricks left over. Rather than carry them
down by hand, I decided to lower them in a barrel using a pulley
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which, fortunately, was already attached to a beam protruding
from the side of the building at roof level. After securing the rope
at ground level, I returned to the roof and loaded the 500 pounds
of bricks into the barrel. Then I went back down to the ground
and untied the rope and held onto it rather tightly to insure a slow
decent of the barrel of bricks. You will note in Block number 11
of the accident form that I weigh 135 pounds.

Due to my surprise at being jerked off the ground so
suddenly, I lost my presence of mind and forgot to let go of the
rope. Perhaps needless to say, I proceeded at a rather rapid rate
up the side of the building. In the vicinity of the third floor, I met
the barrel coming down. This is when I broke my left arm and
collarbone. Slowed only slightly, I continued my rapid accent,
not stopping until I cracked my skull on the beam and ran the
fingers of my right hand two knuckles into the pulley. I had
regained my presence of mind by this time, however, and held
tightly onto the rope in spite of my pain.

At approximately the same time, the barrel hit the ground and
its bottom fell out depositing the bricks in a ragged pile. Devoid
of the weight of the bricks, the barrel weighed something less
than fifty pounds. (I refer you again to Box number 11.) As you
may have already guessed, I then began a rapid descent down the
side of the building. In the vicinity of the third floor, I met the
barrel coming up. This accounts for the lacerations on my legs
and lower body. The encounter with the barrel slowed me enough
to lessen my injuries when I fell onto the pile of bricks and fortu-
nately, only one ankle was broken. The puncture wounds on my
chest and stomach came as I lay on the bricks unable to move.
Staring up at the barrel, I again lost my presence of mind and let
go of the rope. Following the advice of my doctor, I am planning
to leave the bricklaying trade and pursue a less dangerous occu-
pation.

Yours truly,

As you read this comedy of errors, when did you suspect the brick-
layer had made a serious paradigm mistake? His first paradigm mistake
told him he, whose weight was 135 pounds, could lower the 500 pound
barrel of bricks with a rope. The second mistake was holding onto the
rope, which also seems a logical survival reaction when suspended in
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space. The chain reaction of events resulted from those innocent looking
decisions. This story speaks of a broad principle in life we all have lived
out in one way or another: most of us have held onto our own “barrels of
bricks” that outweighed us, and we have suffered the consequences.

Someone suggested the events described in the previous letter do not
illustrate a paradigm shift as much as stupidity. Of course in hindsight,
holding on to any wrong idea looks stupid. However, at the time, holding
on to the rope often looks perfectly logical, possibly even astute. Ask the
Swiss watchmakers!

LET GO OF THE ROPE, BEFORE IT’S TOO LATE!

A New Testament picture of the church is being recreated before our
very eyes. God’s incarnational paradigm (God’s presence, power and
purpose lived out with His people) is once again being applied to the
world as we know it.

Not every church will enter into this new paradigm. When the dust
settles in the next decade, some churches and denominations will be
the Swiss watchmaking industry of the church world. God will use
other churches and groups as dramatic instruments of a new/old
spiritual revolution. Those with “old-brain thinking” will not enter
into the spiritual revolution exploding all around them.

History teaches us God is not held hostage by any group, denomina-
tion, institution or established leadership. As Jesus told the religionist
Nicodemus, “The wind blows where it wills . . .” No man can control it.
God uses whoever He desires, whenever He chooses. If the established
and recognized institutions will not respond to God’s new way of doing
things, He will always find others who will. More likely than not, new
paradigms will offend and seem unorthodox to those like Nicodemus who
heard Jesus’ words and said, “How can these things be?” In fact, God’s
remnant always looks a little ragtag and wild. As you look at your present
paradigm for the church, you must be willing to ask yourself, “What am
I holding on to that God is in the process of changing?”
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