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Introduction

When I was a kid, Christmas morning was hands-
down the best day of the year. For weeks leading up
to this wonderful day, I dreamed of unwrapping
that special toy. In the mind of a child, Christmas
Day was all about receiving gifts.

December 25th is still one of the best days of
the year! As an adult, I now receive a great deal of
joy and satisfaction knowing I have found the per-
fect gift for my wife, family, or friends. Now it’s all
about giving, just like the reason for the
season…the gift of Jesus Christ, our Savior.

It may be that your main objective in small
group life is to discover what you can get out of it,
which isn’t a bad place to start. I think everyone
looks at something new and thinks about this first.

Your small group offers a lot, including a sense
of belonging, and a place to discover God and share
one’s hurts. But just like my shift in thinking about
Christmas, you’ll find that the more you invest in
others, the better group life becomes for you. 

This book was purposely designed to be brief
and lighthearted. Others have written deep,
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theological books on the basis of community. I’ve
read many of these books and none of them told
me how to be a better small group member or get
more out of it. That’s why I wrote this book, and
filled it with true stories from my life in small
groups. I hope you enjoy it, and find a bunch of
good tips and ideas to make your small group the
best thing in which you’ve ever been a part!

A Quick Note: At the end of each chapter, you’ll
find some practical ways you can apply and share
what you’ve read. If the chapter leave you wanting
more, additional resources are listed.
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Chapter 1
What is Biblical Community?

I grew up in the church as a preacher’s kid. Life was
my church and church was my life. My dad, the
senior pastor, ensured our church always had a very
strong small group emphasis that included prayer,
ministry to one another, and lots of time invested
in unchurched people. 

By the time I was a junior in high school, I was
a successful small group leader in our church’s
growing youth group. Seven of my friends found
Christ that year and four of them became group
leaders themselves. This small group experience, or
what I would call my Christian community, gave
me a strong sense of purpose in life during my
difficult adolescent years.

Being a small group leader in high school was
exciting. I saw God radically change my friends and
even their parents, who wanted to know what had
transformed their teenagers. Despite all the good I
saw and experienced, I still longed to be on my
own and independent from family and church. I
couldn’t find where my family and church ended
and my personal faith began.
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I stopped going to church when I left home
and enrolled in a Christian college. I decided that
five days of chapel every week was enough church
for anyone. I dropped out of college in 1982,
moved back home, and took a job in a small, inde-
pendent photography lab near dow n t ow n
Houston, far away from my childhood home and
church in the suburbs.

One day, the owner of a little tavern down the
street came into my photo lab to have his vacation
pictures developed. He invited my boss and me to
come to his bar after work for a beer. He said that
if we showed up, he’d buy the first round because
we did such a great job on his pictures.

When my boss and I walked in that evening,
we both were definitely outside our comfort zones.
The tavern was dumpy; it smelled a little; the car-
pet was nasty; and the clientele actually scared me.
It just looked like one of those places in the movies
where the bikers start fights over side-glances at
their girlfriends.

From my Baptist upbringing, this would be
considered the exact opposite of church, right up
there with topless bars, casinos, and pawn shops.
(Don’t ask me why pawn shops were considered
bad places, but they we re!) The bar owner intro d u c e d
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us to his wife and a couple of regulars in the bar. He
told them that we made him look like a profession-
al photographer, and everyone should take their
film down to our lab when they get home from
vacation. This was music to my boss’ ears—he was
desperate for more customers!

My boss had a beer and I had a cup of coffee,
mostly because growing up as a preacher’s kid, I
never drank alcohol. The bar owner’s wife thought
my request for coffee was hilarious, and she told me
she’d give me a free cup of coffee anytime I wanted
to come in for a  “drink.”

This was music to my ears. I was broke and
starved for community—the kind I had in high
school in my small group. Her offer was all I need-
ed to become a regular at this dump every day at
lunch and most evenings after work. (She fed me
often for what I had in my pocket that day.)

Since I was not in a church where I could find
community, this dump became a place of commu-
nity for me. Everyone knew one another and
helped out when someone had car trouble or need-
ed a ride home. The regulars in this bar listened to
each other’s problems even though they couldn’t do
much to solve what was shared. I always thought,
“What if church could be just like this place, with
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the addition of worship and an understanding of
the love of God?”

Six years after my high school graduation, I
came back to the church through an invitation
from a high school friend. He said he’d found a
church where their small groups rivaled what we
had in the ‘70s, and I agreed to go.

He was right. It was far better than the tavern!
The presence of God was strong among us each
week when we met, and I realized something
important. Everyone wants to be a part of a group
of people where they are loved, help others, and
find meaning and purpose in life. My friends at the
tavern were working hard to create fellowship
among themselves, and they did manage to create
the human parts of it. They just never discovered a
spiritual meaning and purpose for their lives. This
explains why many turned to booze instead of
Jesus. 

Home Fellowship Groups
For years, churches have created home fellowship
groups for members to experience a time of being
together, to eat a meal, and pray for each other. In
addition, the members are asked to help each other
out between meetings, if there’s time.
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For the most part, traditional home fellowship
groups achieve all they are designed to do. Millions
of Christians gather in homes each week and are
doing it right. The problem, however, is that loving
one another is the main goal. Within six months, a
home fellowship group has achieved its goal and
stagnation sets in. There’s no challenge the group
needs to achieve beyond maintaining what they’re
doing.

For many years, the church has characterized
fellowship in this way. This has made for a lot of dis-
satisfaction, especially when it comes to small
group involvement. 

It’s Time to Redefine “Fellowship”
The word fellowship is a deep word, scripturally
speaking. In 1 John 1:3, John gives us a glimpse of
the depth of fellowship when he writes, “We pro -
claim to you what we have seen and heard, so that you
also may have fellowship with us. And our fellowship
is with the Father and with His Son, Jesus Christ.”
What John is describing is a communion with God
the Father and God the Son, Jesus Christ. In verse 7,
Paul goes on to share that when Christians have
discovered this communion with God, they are also
in communion with each other.
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When Go d’s people enter into fellowship with
Him and each other as described here, there are
p owe rful results. The intertwined re l a t i o n s h i p
with God causes them to be transformed into
completely different persons. The re l a t i o n s h i p
also brings physical and emotional healing to
their lives. Paul describes it enthusiastically in 2
Corinthians 5:17: “T h e re f o re, if anyone is in
Christ, he is a new creation; the old has gone, the
n ew has come!”

Pa u l’s understanding of fellowship was exc i t-
ing. For many Christians, “f e l l ow s h i p” in their
minds does not live up to how Paul saw it. To
them, it just means getting together with other
Christians and eating a meal, which is ok, but not
e xc i t i n g. 

When a word has lost its definition in a soci-
e t y, other words or terms are used to define the
original concept. Biblical community is one of
those terms. Think of a biblical community as a
typical home fellowship group on steroids, with-
out negative side effects. It grows with new mem-
bers. The exciting life it experiences is so conta-
gious that it attracts others from beyond the four
walls of the living room where it meets. It is a
place where Christians gather to experience
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Christ in their midst. This is the fellowship Jo h n
describes as the first century churc h .

T h a t’s the kind of small group I want! How
about you? Do n’t you want to be a part of a bib-
lical community that experiences God in such a
way that it radically transforms you and those
a round you? Or, how about experiencing the
p resence of Christ in such a way that yo u’ll burst
if you don’t tell someone?

This book is all about helping you to discov-
er ways you and your small group can embrace
biblical community. Without a doubt, it will be a
challenge to put into practice what I have written
h e re. Nothing good comes easy! The best part
about this challenge is that yo u’re not alone. Yo u
h a ve God and other Christians from your small
g roup on the journey, all moving in the same
d i rection. How could you lose? All you re a l l y
h a ve to do is to be willing to take the time to
apply what you re a d .

Making Room for What’s Important
Let’s do a little mental experiment together. Take a
jar and fill it with large rocks, right up to the top.
Is the jar full?
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Yes and no. It’s full of rocks for sure!
Now take some small pebbles and pour a few

into the jar to fill in the spaces between the rocks.
Add as many as you can. Is the jar full?



Yes and no. It is filled with rocks and pebbles,
but there’s probably more room for something
smaller.

Add sand to the jar to fill in the tiny spaces
between the pebbles until you can add no more.
Now the jar is truly full, right? 

Well, you’re almost there. Now pour water into
the jar. You won’t be able to add much, but the
water will absolutely fill that jar completely.

Wait! The experiment isn’t over. Remove the
rocks, pebbles, sand, and water from the jar and try
to fill it back up with the same contents in a differ-
ent order. What will happen?

If the sand or pebbles are put in first, the rocks
won’t fit! And so it goes with our priorities in life.
We must insure we do the big things first. If we do,
the small things fit in fine.

You may be thinking, “I don’t really have the
time to read this book, let alone spend more time
with other people in my small group!” You know,
I’m feeling the same way about writing this book. I
just don’t have the time to write, edit, and get this
book to the printer on time. I have a family, a small
group that my wife and I co-lead, a full-time job
heading up an organization that involves lots of
travel, a hobby I enjoy, a golden retriever that needs
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a bath every two weeks and, well, I could go on and
on.

The bottom line is that we all lead very busy
lives filled with responsibility. We’re pulled in a
half-dozen directions at the same time, leaving lit-
tle to no time to add a handful of new, time-con-
suming relationships to an already packed sched-
ule!

But, we always find time for what’s important,
don’t we? I found the time to finish this book and
get it to the printer. It wasn’t a big rock for me, but
a very important pebble in my life. Deepening my
relationships with my family and home group
members is my larger priority. In case you’re won-
dering, yes, my dog has been bathed regularly. I
guess that would be the water in the experiment we
did earlier!

By prioritizing my time on the bigger issues of
life, everything fits as it should. And so it will be for
you as well when you embrace a lifestyle of biblical
community. I don’t exactly understand how God
does it, but He’s always faithful to multiply the
time for those who keep living in biblical commu-
nity at the top of the priority list as a big rock. 

The key to making this change in lifestyle is to
start small, by implementing one thing at a time.

18



So, start small right here and right now. Make a
decision to finish reading this book!

You’re not too busy to learn about how you
and your small group can find a powerful, fulfill-
ing, and exciting new way to live, are you? Read a
few pages every morning as part of your quiet time
with God if you are not a reader. Before you pick
up the book to read each morning, ask God to
show you a truth that you can share with a family
member, a friend, or another small group member
each day.

I believe that if you finish reading this book
and share what you’re learning with others along
the way, you’ll put much of it into practice without
realizing you are doing it. While some things I
share here may take a little work, many of my writ-
ten thoughts are just common sense things you
may already be doing, but with a twist. You may
find that the twist (my way of looking at the activ-
ity through a community-based view) makes an
event or meeting powerful for building biblical
community with fellow small group members. 

By living in biblical community with my home
group members, I’m getting just as much done as
before, but I’m not running on empty all the time.
For the most part, my emotional, spiritual, and
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physical reserves stay full. God has given me a bal-
ance in life and a newfound understanding of how
the world seems to tug at me in the opposite direc-
tion of how God designed me. Wouldn’t you enjoy
a new level of emotional, spiritual and physical
energy in your life? Then get busy reading and
apply as much as you can.

Apply it!
• Choosing to live in biblical community is putting

God’s big priorities in your life before the pebbles
or the sand that our world tells us to add first.
The choice will keep you balanced and centered
on what’s most important. If you are not familiar
with Matthew 6:25-34, take a few minutes to
read this important passage now and meditate on
it. Ask God to reveal the “big rocks” He wants
you to put in your life’s jar first. What pebbles
and grains of sand have you put into your jar first
that God would challenge you to put in last to
make room for more important, eve r l a s t i n g
things?
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Share it!
• Often, sharing what God is telling you about

your priorities is the best way to reinforce the
changes you may need to make in your life. At
your next small group gathering, share with the
group that you are examining your priorities in
life to make room for biblical community. Ask
them to pray for you! When you begin to discov-
er God’s priorities, ask the group to hold you
accountable to live them out.

Additional Reading
These two resources are excellent and will help you
discover God’s priorities for your life:
Ordering Your Private World – Gordon MacDonald
Making Room For Life – Randy Frazee
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Have you enjoyed reading
this first chapter?

Then you’ll love the rest of this book!
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