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“Good old-fashioned burnout has to be the #1 danger for anyone involved in a
church leadership position.” - Andy, Blog on Gospel.com

Darrin Patrick, pastor of the Journey Church in St. Louis, Missouri, gathered the
following sobering statistics from organizations such as Barna and Focus on the
Family:
• 1,500 pastors leave the ministry each month due to moral failure, spiritual
debilitation, or relational conflict (50% of pastors’ marriages end in divorce).

• 80% of pastors and 84% of their spouses feel unqualified and discouraged.
• 50% of pastors are so discouraged that they would leave the ministry if they could,
but have no other way of making a living.

• 80% of Bible college and seminary graduates who enter the ministry will leave the
ministry before they have invested 5 years in ministry.

• 70% of pastors constantly fight depression.
• Almost 40% polled have had an extra-marital affair since beginning ministry.
• 70% said the only time they spend studying the Word is when they are preparing
their sermons.
All of this is startling, to say the least, and scary for

those of us who are pastors. And perhaps the worst part
is that many of these issues start with leader burnout. As I
discuss throughout The Pocket Guide to Burnout-Free
Leadership: How to Create a Core Team and Lead from
the Second Chair, burnout is caused by doing too much,
going 100 percent all the time, and especially doing it all
alone. As pastors, we are prime candidates for burnout.
We tend to think we’re supposed to perform ministry on
our own (when the Bible tells us otherwise) and we tend
to spend time on what is urgent (especially as imposed on
us by others) rather than on what’s vital. Burnout must be
a major tactic of Satan in waging spiritual warfare on us pastors!

I want to encourage you as a church pastor or small groups point person. In my
new book, I show you how to build a team. You can also learn to do that as I did—by
attending some good seminars, researching web sites, reading some good books and
magazines, then spending time with people who are good at building teams. Here are
four of my favorite books on team building:
Doing Church as a Team, Wayne Cordeiro (Ventura, California: Regal, 2001)
High Five! The Magic of Working Together, Ken Blanchard, Sheldon Bowles, Don
Carew, and Eunice Parisi-Carew (New York: William Morrow, 2001)
The One Minute Manager Builds High Performing Teams, Ken Blanchard, Donald
Carew, and Eunice Parisi-Carew (New York: William Morrow, 2000)
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Pre-Released Books In Review
The Relational Disciple
How God uses community to shape followers of Jesus
by Joel Comiskey • Published by CCS Publishing • ISBN 978-0979067990
(Available through Amazon.com by clicking on the picture of the book)

Randall’s Pre-Release Review: ���� (3 stars out of 4)

Any new title to come along that challenges believers to be more
relational and disciple others is of great interest to me. In most
American churches, discipleship is no longer relational if present, and

this explains why so many small group-driven churches are not producing conversion growth
through the groups (and why so few members want to become group leaders). This fall 2009
release by Joel Comiskey discusses why Americans no longer relate to others significantly and
how to be a different kind of Christian. This book took a couple of hours to read, which is an
excellent length for the typical small group member who feels he or she is too busy to read.
The content will hit home due to the way Joel relates his own life stories to the content of each
chapter (he is very self-disclosing in this book). The book is also very biblically-based, citing
numerous passages to reinforce the principles shares. I would have given it 4 stars had it
contained discussion questions or personal reflection questions at the end of each chapter...
and it might well have these in final form (this was, after all, a final draft review). Consider it a
four-star read if it’s published with end-chapter questions. (This book is available via backorder
through Amazon.com now. Click here to open a browser window at Amazon.com.)

Introducing the Missional Church
What it is. Why it matters. How to become one.
by Alan J. Roxburgh & M. Scott Boren • Published by Baker Books • ISBN 978-0801072123
(Available through Amazon.com by clicking on the picture of the book)

Randall’s Pre-Release Review: ���� (3 stars out of 4)

The authors of this book invest many pages of the text explaining why it’s
so hard to succinctly define the missional church. In fact, they take a
whole chapter to explain what it isn’t to help readers figure out what it is!

I learned one thing with my first read: it’s not attractional. My takeaway from this pre-release
manuscript was that a missional church is filled with individuals who are passionate about
being in and extending God’s kingdom in unique ways. It’s certainly not a program or a model
one can hastily create in an existing church and expect instantaneous results. Many of the
examples of missional living the authors cite surround individuals who discover ministry
opportunities in their communities and start doing ministry, not about churches who started a
new missions initiative. Nor can a pastor or church launch a program to make members or
small groups of members “missional.” It’s all about empowering people to be missional and
effectively supporting their efforts. For some, this book will be a very frustrating read. They
want a straightforward recipe for moving consumer Christians out of their comfy chairs and into
missional activities...and it cannot be found in this book. Others will be pleased with the
absence of “six ways to become missional” or a list of practical how-to’s for small groups to
move into missional living. This is far more of a “how to be” than “what to do” kind of book. I will
read it again when I receive my final copy because I want to be a missional believer and pastor
a missional church. What Roxburgh and Boren offer concerning the missional church is
somewhat elusive, but still very good—and very different from what you’ve read from Stetzer
and McNeil. They suggest experimenting in different ways to introduce it to your church to see
if it emerges naturally. (This book is available via backorder through Amazon.com. Click here
to open a browser window at Amazon.com.)

Featured Resource

The unadulterated, “fabric-
free” truth about cell group

ministry in America!

Are you exhausted with doing cell groups the
same old way, hoping for better results? Are
you exasperated by the lack of ownership
among your cell group members? Are your
group leaders burned out?

If you know cell groups are vital to your
church’s success—but can’t figure out how to
help them grow naturally—this book is for you!
With a frank and unreligious tone, Neighbour
diagnoses the challenges surrounding cell
group ministry, offering practical suggestions
that are proven to work.

“This book is a wake-up call for the
American church. I found it to be

positively unsettling, but also biblical,
insightful, practical, and motivating.”

— Dr. Dave Earley, Liberty Theological Seminary

“After reading the first chapter, a loud
Amen! rose from within my spirit.

Neighbour is a prophetic voice to the
small group movement. This is a must-

read for any lead pastor who wants
healthy and missional small groups.”

— Jeff Anderle, Lead Pastor, Vineyard Christian
Fellowship, Chattanooga, TN

256 pp. • ISBN: 978-0978877-96-5
Retail Price $20.99 Your price $13.95

Click here to buy your copy!
or call 1-800-735-5865

This book carries TOUCH’s
30-day, Money-back Guarantee.

More info on some reviews can be found at: www.randallneighbour.com
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Church Is a Team Sport: A Championship Strategy for Doing Ministry Together, Jim Putman (Grand Rapids, Michigan: Baker
Books, 2008)

Like many other ministry leaders, my natural bent is to do ministry alone. But I’ve learned that’s the natural man trying to
work out of my own power. The spiritual man I want to be relies on God’s power and works with others to carry out what God is
leading us to do.

I now have a small staff team with whom I love sharing leadership and doing ministry. I also have a volunteer ministry team
with whom I spend most of my time and energy. They have their own teams who pray for, coach, and equip our leaders. Like a
good bicycling team, we are friends and team mates who support and encourage one another, pull each other up long hills, and
work together to win the race (expanding God’s kingdom for his glory).

Ministry is a lot more fun now, and we accomplish so much more. We’ve reached a point in our ministry where we finally
have some momentum. Results are occurring seemingly on their own without a lot of pushing from me. Groups are growing and
multiplying, new leaders are stepping up, and lives are being changed. I still work hard, but I don’t feel like I’m spinning my
wheels any longer. The volunteers I’ve teamed with enjoy their ministry, too, and we enjoy what we are doing together. When
we meet together, there’s lots of laughter and celebrating. Yea God!

As a ministry leader, you set the example for your leaders. By building a team and sharing leadership, you model what you
expect from them. Then neither you nor your leaders will burnout. You’ll begin to see ministry happen as it should: naturally and
easily (although still with hard work, discipline, and sacrifice).

How do you do this? The Pocket Guide to Burnout-Free Leadership provides the specific steps, including a chapter on how
to move from being a solo leader to a team leader, but here are a few general guidelines: Launch every new small group as a
core team. Do not let anyone lead alone! If you are launching a small
group ministry in your church, begin with one (count them, one) small
group. And begin that one group with a core team of two or three. Your
small group ministry will grow faster through the Biblical process of
multiplication than through the addition method (starting lots of groups
through church-wide campaigns, for example, which, from my and others’
experience, ends up being more of an addition-and-subtraction method).

I now do all my leader training and equipping for core team members
rather than solo leaders. This reinforces our
team-leadership value and develops more
people for small group leadership. I also do
not lead these trainings alone. I and several
other team leaders, coaches, and group
leaders plan and lead these trainings
together. One other thing we do is promote
our groups using this team-leadership
language. In all our materials we encourage
people that they can “Team-Lead a
Lifegroup.” Leading alone is not an option,
and I’ve found that more people will step up to
lead if they know they don’t have to lead
alone.

I don’t want you to burn out as a leader, and my prayer is that
everyone who reads The Pocket Guide to Burnout-Free Leadership will
bear much fruit by staying connected to our real Leader and Shepherd,

carrying out his mission as a team.

Mike Mack is the Lifegroups Minister at Northeast Christian
Church in Louisville, KY. He founded smallgroups.com and
is the author of several resources for small groups. He and
his wife, Heidi, live in Pewee Valley, KY, with their four
school-aged children. Mike enjoys coaching youth sports
and mountain biking.

Would you enjoy a visit to the 2nd
largest church in the world with

Dr. Ralph Neighbour?

Hereʼs the opportunity of a lifetime!
Dr. Neighbour will be taking a limited
number of people to Abidjan, Ivory

Coast to visit Dion Robertʼs cell-based
church of 185,000 members... and you

are invited!

February 3-13, 2010
$1,640.00 Total cost including round

trip airfare from Houston, Texas

($150 non-refundable registration must
be received by October 14, 2009)

Click here to read more
and register for this amazing trip!
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